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Abstract 
 
Software development organizations are the ones who face to fast pace of 
technological and market changes, together with constantly shifting organizational 
structures and HRM practices. There are two types of software development 
organizations: project-based and product-based. The young generation is attached 
with the newest technologies in the computerized world so that most of the 
employees in software development organizations belong to the age group of 20-30 
years. Since they are very concerned about HRM practices, those functions are 
essential in management of software development organizations. HRM practices 
such as employee selection, performance evaluation, involvement in decision-
making and teamwork are some of the fundamentals in those organizations. Since the 
young generation is attached with this emerging computerized world, software 
development organizations have the youngest employees. This research first tries to 
analyze selected HRM practices functioning in the software development 
organizations. Then, it attempts to study the relationship of HRM practices on both 
individual and organizational performance. Subsequently, it aims to analyze whether 
there is a difference of HRM practices between two types of project-based and 
product-based software development organizations in Sri Lanka. As a result, it is 
found that there are significant differences in many HRM practices between project-
based and product-based software development organizations in Sri Lanka. Finally, it 
will aim to find out facilitators and barriers for HRM practices. 
